
SIM Local Health Improvement Coalition (LHIC) Stakeholder Meeting #1  
May 17, 2013 

 
Agenda 

 
 
8:30AM Welcome & Introductions –Laura Herrera, MD, MPH, Deputy Secretary for Public 

Health serving as Chair 
  
8:45AM State Innovation Model (SIM) Award: Community Integrated Medical Home –Laura 

Herrera, MD, MPH, Deputy Secretary for Public Health 

  
9:00AM Role of Stakeholder Input – Ken Coburn, MD, MPH, CEO and Medical Director, Health 

Quality Partners  

  
9:30AM Principles to Guide the Conceptual Approach to Operational Design – Ken Coburn, 

MD, MPH, CEO and Medical Director, Health Quality Partners 

  
10:00AM Break: 15 minutes 
  
10:15AM Maryland’s State Health Improvement Process and Local Health Improvement 

Coalitions  –  Karen Matsuoka, PhD, Director, Health Systems and Infrastructure 
Administration  

  
10:45AM Community Integrated Delivery and Payment Reform Initiatives in Maryland 

 St Mary’s Health Enterprise Zone: Lori Werrell (15 minutes) 

 HealthCare Access Maryland’s Operation Care: Kathy Westcoat (15 
minutes) 

 Worcester County Health Department’s collaboration with Atlantic General 
Hospital: Debbie Goeller (15 minutes) 

 Open discussion: Facilitated by Ken Coburn , MD, MPH, CEO and Medical 
Director, Health Quality Partners (30 minutes) 

  
12:00PM Factors in Selecting or Designing Community-Based Interventions that Improve 

Health and Lower Cost – Ken Coburn, MD, MPH  

  
12:30PM Next Steps – Ken Coburn, MD, MPH 

Participant meeting experience survey 
Next meeting: June 18, 2013 | 12:30PM – 5PM 

  
1:00PM Adjournment 

 


